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1. Purpose of the Workshop

To bring all the stakeholders potentially involved in this initiative together for a foundational and preparational workshop to collaboratively envision, plan and build the learning community and its related processes and work.

Objectives:
· To share the concept of this initiative with partners and to get their response;

· If positive, to surface and explore the needs that they have which are related to this initiative;

· To collectively develop a guiding image of the learning community and related processes, purposes, what will be done, how, by whom etc. and to plan the work ahead.

· To define the role of the partner organisations, the BVLF, the facilitator and other role players in the further work of the learning community;

· To share the essentials of each other's practice and through that to develop a common language of practice as the foundation for ongoing collaboration.
2. Process Overview
MONDAY:-
Getting to know each other and how we like to learn – Surfacing key issues - Sharing organisational profiles - designing the process for the week
TUESDAY:- 
Reading each other’s profiles - Introducing a Framework for “Practice” - Deepening our understanding of what lies behind practice – Identity and context group work and reports.
WEDNESDAY:- 
Continuing identity and context group work and reports - Exploring and negotiating BVLF proposal in depth.

THURSDAY:- 
Open Space workshopping of key issues


Visioning and Planning the learning community programme

FRIDAY:- 
Visioning and Planning the Learning Community programme (continued)
3. Issues, Challenges and Reasons for Collaboration
Key Issues Raised
· No parents

· Missing children

· Child abuse and neglect
· Children with special needs

· Teenage marriages – Parents

· Cross boarder children - Migrant children
· HIV

· Violence

· Poverty

Practice Challenges

Advocacy, Policy, Public Education and Mobilisation
· Understanding and working with a Children’s Rights-based approach

· Policy that are in conflict with Human Rights and Children’s Right

· Policies unclear 

· Media interest
· Mobilising schools, communities, everyone together

· What advocacy do we want to work on, to who, how?
Services and Access

· Enabling access to child support grants

· Services around birth registration, ID and Death certificates
Participation and Care

· Building parents/care giver dignity - Caring for grannies, other caregivers

· High turnover of community contact – ensuring continuity
· Child participation

· Remuneration of and how to work with volunteers
Measurement and accountability

· Defaulting CBO’s fraud exist strategy

· Children are moved before we can measure impact

· Quality – how do we assess that it is good?

Strategy

· Agree what challenges to focus on what strategies
· Exit Strategies
Why we need to have learning and collaboration

Developing Good Practice

· Sharing experience to find out what works and what does not work - demonstrate impact - share and debate effective practice - avoid re-inventing the wheel

· Develop new ways addressing problems 

· Sharing human resources/individual expertise and practice - knowledge, books, publications, training referral and networking - Expand skills base and knowledge

· Developing better ethics and practice
· Accessing services and expertise for developing good practise

· Share successful monitoring and evaluation processes

· Explore ideas for networking and resource sharing

· Draft common indicators and recommendations

· Integrating ECD Programmes with HIV/AIDS programmes
· Common understanding and approaches around “volunteers”?

Collaborating in the Field

· Avoid duplication - Find commonalities/linkages - Add to each others’ efforts
· One overarching objective – which we can all contribute to

· Know which organisations do lobbying and advocacy and how they see their role

· Joint advocacy and lobbying - speak with one voice on key issues

· Linking local to national work - extending influence beyond own project and raise organisational profiles
· Break down territoriality

· Support for common goal e.g. campaigns
Donors
· Helping each other to access to donors

· How to be accountable to donors
4.  Member Profiles
ABC Ulwazi
Based in JHB, work with Community Radio Stations Nationwide 14 full time staff, pool of freelancers.

Area of expertise:  Educational Radio Training and production NGO for development. 
Programmes: e.g. HIV/Aids, domestic violence, ECD, Civil Society.

Resources:  Fully digitised radio production studios and edit suites.

Publications:  Educational Radio content in variety formats and all 11 languages.  Practical books/guides on community radio and civil society including  :  “Bua fela – JWT talk” – a guide to making participatory radio for children.  “Speak free” – BVLF project to put children’s rights on the broadcast agenda of community radio.

The production of a magazine show created by children, for ECD age children, presented by children.

Key Approaches

· Giving children a platform to let their voices be HEARD.

· Increasing awareness of children’s rights in communities.

Contact

P.O.Box 32402

Braamfontein

2017

Tel: +27 11 339 2277

Fax: +27 11 403 4017

info@abclwazi.org.za
www.abclwazi.org.za
Diketso Eseng Dipuo Community Development Trust (Dedi)
Who we are

· Free State Based registered NPO & PBO that started n October 1999

· Have a Board of Trustees and full time staff 

· Head office in Bloemfontein; another office in Sasolburg.

· We work in 3 District municipalities namely Xhariep; Motheo and Fezile Dabi
Communities we work with
· Rouxville

· Petrusburg

· Jacobsdal

· Koffiefontein

· Jagersfontein

· Smithfield

· Fauresmith

· Bloemfontein

· Thabanchu

· Botshabelo

· Zastron

Our Vision

To realise a family and community environment that promotes and enhances the survival; development; care and protection of vulnerable children

Our Mission

To empower families and communities (CBOs) to ACT to address issues which impact on the child

What we do

Implement 2 programs namely:

A. Family Empowerment Program (empower families)

B. ECD CBOs Empowerment Program (empower community based organisations)

A.
Family Empowerment Program

· The program is a child-cantered, family and community development program.

· The goal of the program is to strengthen families so they can serve as the core support for children.

· The Family Support Program uses Training. Information and ongoing Support (home visits)

B.
Empowerment Program facilitates for
· Children to access services; especially ECD learning programs

· Parents/caregivers to be empowered in child upbringing and family well being

· Parents/caregivers (many unemployed) to engage in economic activities through small family business initiatives as well as Women Saving Societies.
Publications

· Newsletter

· DVD

· Annual Report
Contact
	P.O. Box 21074

Heidedal 

Bloemfontein

9306


	Tel:  +27 51 432 1803

Fax: +27 51 432 3590

Cell: +27 51 (0) 83 640 2510

kopanang@iafrica.com
dedi.t@ananzi.co.za  

www.dedi.co.za


Training and Resources in Early Education  (TREE)
Geography
· KZN North

· KZN South

· Greater Durban

· Zululand

· Midlands

· Eastern Cape

Staff
64

Programmes
1. ECD

2. Site support

3. Training level 1 to 4

4. HIV/Aids

5. Parent programmes
6. Communication Skills

7. Themes

8. IECDI family based ECD

Resources
· Shop

· Toy Kits

Publications
· Grade R 

· Classroom Practice (Themes)

· Basic life skills

· Resource books for teachers and parents

· Disability making resources

Services
· Quality ECD programmes

· Technical support

· Forums

· Families

· Governance

· Practitioner Accreditation

Expertise
1. ECD 0-5 yrs focused

2. Appropriate paper technology toy making

3. Networking

4. Dev. Of ECD as modes of core and support

5. Community management of child’s issues to meet needs and right of young children

Contact
P O Box 35173 

Northway, 4065

KwaZulu-Natal

Tel: +27 31 579 4711

Fax: +27 31 579 4687

pam@tree-ecd.co.za
tree@worldonline.co.za
www.tree-ecd.co.za 
GOLANG-KULANI
Geographical Location

Tzaneen, Limpopo

Core Business 
Early Childhood Development
Programmes

· Community Development Level 1 training (CDP)
· Upgrading of 20 crèches high/scope centres

· Transforming ECD centres into multi-purpose centres

· In-service training of ECD Practitioners Level 1&4 HIV/Aids incorporated

· ECD Support groups, ECD Networks, ECD Association

· Leadership and management

· ECD principals

· ECD governing bodies

· Steering committees (community)

· OVC Programme

· Children player groups

· Caregivers IGP

· Referrals

· Parents/caregivers w/s

· State/community forums

· Community campaigns

Contact

P.O.Box 2919

Tzaneen

0850
Tel: +27 15 303 3258

Fax: +27 15 303 3258

Cell: +27 15 (0) 73 507 1750

g-kulani@mweb.co.za
Aids Foundation of SA (AFSA)
Geographical location
Head Office:

Durban – KZN

Satellite Office:
 Polokwane – Limpopo province

Areas of Operation:
KZN, Limpopo, Northern Cape, Free State, Mpumalanga & Eastern Cape (53 partner organisations)

Staff Compliment
25

Purpose

AFSA is a donor intermediary organisation that places donor funds strategically within community based organisations
Programmes:

a. Care and Support programmes

i. Home & community Care

ii. Orphans & vulnerable children

iii. Poverty Alleviation

iv. Income Generating activities

b. Education for Prevention programmes

i. Youth out of school youth 

ii. Gays and Lesbians

iii. Traditional Health Practitioners

iv. Gender based Programmes

v. Treatment

c. Capacity building Programme

i. Skills Building Training

ii. Learning and Sharing conference

iii. Leadershjp Challenge workshops

iv. On site trainings and follow up
Resources

Library/Resource Centre (open @ 08:30 – 16:30 daily)

Contact  :  Librarian @ aids.org.za / 031-277 2731

Materials available

· HIV/Aids

· Organisational Development

· Governance/Children

· Community Development and more

Publications

· Evaluation reports on our practice

· Specific programmatic evaluations

· Annual Report

Contact Details

P. O. Box 50582

Musgrave

4062

Durban – South Africa

Telephone

031- 277 2700/1

Fax


031-202 9522

Email


info@aids.org.za
Website

www.aids.org.za
Family Literacy Project (FLP)
Making reading and writing a shared pleasure and valuable skill.

Geographical location

Southern Drakensberg area of KwaZulu Natal

Staffing

2 full time staff

11 part-time staff

2 Peace corps volunteers

98 home visitors (group members)
Programmes

A. FLP facilitates groups of

· Adults – 2 hours x twice a week to improve own literacy and language. Supported to learn more about early literacy and their role as first educators, and other issues e.g. HIV/Aids, child protection, health

· Teenagers – 2 hours a week to discuss a range of issues or improve their English

· Children – 2 hours a week to discuss, draw and write about a range of issues

B. Runs three community libraries

C. Has a home visiting scheme to share ECD and health messages with wider community

Publications

Booklets in plain language on parenting, early literacy and HIV/Aids.  English and Zulu. Cheap (Ask Lynn if you want to see these)

Resources
Video on home visiting.  Zulu games/activities on health. (Ask Snoeks if you want to see these)

Services
Training for those who want to introduce family literacy into their programmes

Contact
3 Achadhu, 337 Montpelier Road, Durban 4001

KwaZulu Natal, South Africa

Tel: +27 31 765 1875

Fax: +27 31 765 1875

Cell: +27 31 (0)82 374 2276

stefanola@telkomsa.net
www.familyliteracyproject.co.za 
Tivoneleni Vavasati Aids Awareness Project (T.V.A.A.P)
Geographical
City 
Polokwane
Province
Limpompo

Town
LTT/Makhado

Municipality
Makhado Municipality

District
Vhembe District

Village
ELIM

Staff Members
· 8 Office based

· 23 OVC facilitators

· 5 facilitators of droping-centre

Programmes
· HBC – 71 Facilitators

· Permaculture

· OVC and drop-in centre

· TB

· Substance abuse

Publications
· T-shirts

· Brochus

· Business card

· Email website and internet

Strategies
· Community stake holders meetings

· Forums

· Sub-committies

· NGO’s coalitions
· Training and campaign

· Door to door and home visits

· Counselling and rehab services

· School visits

· Seminars

Areas of Expertise
· Permaculture (Food gardens)

· HCBC care and support

· Substance abuse services

Contacts
P.O.Box 542

Elim Hospital

Limpopo

0960


Cell: +27 15 (0) 76 186 0104

Tel/Fax: +27 15 556 3999

vavasati@atlantic.net
Children’s Rights Centre (CRC)

The Children’s Rights Centre is a non-governmental, non-profit organisation that contributes to the development of a sustainable child-friendly society in South Africa, with child-friendly policies and practices at all levels of society based on the United Nations Convention on the Rights of the Child, African Charter on the Rights & Welfare of the Child, and the South African Constitution. It does this through awareness-raising, training, monitoring, advocacy and building a children’s rights movement including children and adults as partners

Programmes:
Capacity Building Programme

· Training Project

· Circle of Support Outreach project

· Play Rights project

· Networking project

· Children Living in Difficult Circumstances

· HIV\AIDS & Children Project

· Alliances with Forums- Street Children, Social Security, Disability, Child Justice, ECD  
       and Child Protection

Monitoring and Advocacy Programme
· Information Centre

· Help Desk
Organisational Programmes
Staffing

Director 
Programme Co-ordinator

Materials Development 
Assistant Administrator
Play Rights Facilitator

HIV/AIDS & Children Co-ordinator
 

Child Participation Co-Ordinator

Information Services & Help Desk  

Financial Administrator

Operations Manager
Office Helper
Publications

· Children’s rights resource handbook

· Community care for children living in an hiv+ world

· You and your child living a positive

· The peace star (story book for children)

· Website/newsletter

· Photo-documentary – vision and voices 

· Rights and realities

Contact   Children’s Rights Centre
480 Smith Street

Durban 

KZN

Tel: +27 31 307 6075        Fax: +27 31 307 6074

Email:- info@crc-sa.co.za   www.childrensrightscentre.co.za
Durban Children’s Society (DCS)
Geographical Location
Greater Durban Area

Staffing

153 Staff Members
Executive Director


[image: image2]
· Early  identification and rapid referrals
· Child and caregiver support groups

· PLWA’s support groups

· Community stakeholders’ forums – 6 sections (monthly) - 1 Joint (quarterly)

· Training programmes for stakeholders, service providers and care givers

· Community Awareness campaigns

· Ongoing research 
Contact
P.O.Box 47569

Greyville

4023

+27 31 461 1001

+27 31 468 7902

director@durbanchildren.org.za 

www.durbanchildren.org.za
Save The Children UK
Geographical Areas
Office Pretoria

Field Programme: Thabo Mafutsanyana District Free State
Field Partner: Centre for Positive Care, Vhembe Limpompo

Staff 
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Mission

We fight for children’s rights.

We deliver immediate and lasting improvements to children’s lives.

Dramatic Change for Children.
Quality community based care for OVC

Work  Area

From local to national (regional/international)

Collaboratively with Government, other NGO’s, Private Sector

What we do:
1. Establishing and supporting Child Care Forums

· Database – identified 0-5 years olds as a gap

· NACCA :- National training and guidelines for CCF’s 

· Provincial co-ord DOSD + NGO’s

2. Developing Caring School

· Youth Facilitators @ Provincial; NGO partnership

· Co-ordinate CASNET
3. Home Based Care

· Treatment literacy training – South Coast Hospice/NDOH

· Training on Children – as care givers; responding to non HIV needs

4. Participation in local government – Children’s camps

· Inclusion in IDP’s

· Links to ORC
Contact
P.O.Box 14038

Hatfield

0068

Tel: +27 58 713 0132

Fax: +27 58 713 0136

dsedite@savethechildren.org.za
www.savethechildren.org.uk
Masikhule Early Childhood Development Centre
Geographical area:
Masikhule operates in the Eastern side of the Eastern Cape under the KSD Municipality

Masikhule Training Programme

Masikhule Family & Community Motivators Programme (FCM)

· Maqhinebeni/Cezu A/A – 29 Villages

· Mqanduli A/A – 8 Villages

Staff Complement

· Project Co-ord

· Trainer

· Liaison Officer

· Support and Dev workers (SDW)

· Family & Comm motinators (FCM)

Mission and Focus
FCM Programme as one of the programmes for Masikhule is a pilot programme in nature that focuses in marginalised areas characterised by:- 
· Little/No ECD centres within a community

· Long distances travelled to ECD centres

· Little/No access to social security grants

Areas of Expertise
To reach out children between 0-9 years who do not have access to ECD of any nature bc2 of diff reasons and circumstances.

Programmes
1. Psychosocial Support to caregivers & children 

a. Home visits

b. Cluster workshops

2. Facilitate access to social security grants

3. Health and environmental education

4. Facilitation of income generating programs (IGPs)

5. Facilitation of playgroups

Approaches

· Stakeholder Managements

· Forums (ECD, Community)

· Partnerships (campaign Roadshows)

· Departmental managements meetings

Publications
· Brochures

· Radio interviews (community radio)

· Newsletter
· Case Study

Contact

Private Bag 5292

Mthatha

5100


Tel: +27 47 531 0231

Fax: +27 47 531 2730

Cell: +27 47 (0) 72 493 7290

admin@masikhule.org.za
The Alliance For Children’s Entitlement To Social Security - ACESS
Geographic Location
Plumstead, Cape Town
Staff size 

8 members, 4 project staff, 4 admin

Programmes

Three pronged approach

· Advocacy and Lobbying for policy change

· Developing literacy materials and undertaking training

· Promoting vision for a co-ordinated multi-stakeholder grants and services campaign

Special Programmes

· Running of mass-based awareness campaigns e.g. June 16

· Train-the-trainer social security and literacy workshops

· Media Advocacy - Develop, drive & co-ordinate advocacy initiatives, press statements, radio interviews, meetings with decision makers & community

Resources

Development of accessible and useful literary publications sheets, literacy publications, legal updates in different SA languages.

Publications

· Booklet on cash grants

· Means test for eligibility for grants

· Fact sheet for children living with HIV and other vulnerable children
· Train the trainer – training manual

Expertise
· Engaging with policy development:. established civil society consensus, (meetings, w/shops), 
· Develop submissions e.g. children’s bill, Social Assist Act and regulations,  educational amendments e.g. fee free schools, Exemption Policy

· Training trainers - to train communities

Contact
Postnet Suite # 78

Private Bag X3

Plumstead

7801

Tel: +27 21 761 0117

Fax: 27 21 761 4938
info@acess.org.za  
www.acess.org.za 

Lesedi Educare Association
Geographical Area
Free State, Botshabelo, Thaba Nchu, Bloemfontein

Overall objective (goal) of Lesidi’s Community Development and Family Support Programme

To address the needs of children and families particularly those most vulnerable, through a comprehensive, sustainable, community owned and managed intervention.

· ECD Centres are seen as a resource in communities

· A linear approach used in centres do not address all needs of children

· The approach in most cases is not comprehensive, sustainable nor community owned and managed.

Contact
P.O.Box 28

Tweenspruit 

9770

Tel: +27 (0) 72 207 6427

Fax: +27 (0) 82 460 9297

lesedi@connix.co.za
Institute for Partnership Between Education and Business – I.P.E.B.
Geographical location
Kwazulu-Natal

Staff

6

Purpose

To craft partnerships between government, business and civil society.

Main Activities

I.P.E.B participates and is the technical support for the KwaZulu Natal Provincial Advisory Council for Children which monitors children’s rights.

K.P.A.C.C. Long Term Strategies:

· Monitoring and evaluation

· Inter sectoral collaboration

· Information gathering and dissemination

· Structure and member

· Budget

· Reporting

· Research 
Contact

P.O. Box 843

Hyper by the sea

Durban North

4053


Tel: +27 31 563 1241

Fax: +27 31 563 1244

Cell: +27 31 (0) 83 287 9166

cherylcam@mweb.co.za
derekdip@mweb.co.za
KwaZulu Natal Provincial Advisory Council for Children

Long term Strategies July 2006
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Bernard Van Leer Foundation - BvLF
Geographical Area:

We work primarily by supporting programmes implemented by partners in the field.  We currently support about 140 major projects.  We focus our grantmaking on 21 countries in which we have built up experience over the years.  These include both developing and industrialised countries and represent a geographical range that encompasses Africa, Asia, Europe and the Americas.

Eligible countries currently are Brazil, Colombia, the East Caribbean region, Germany, Greece, India, Indonesia, Isreal, Kenya, Mexico, Morocco, the Netherlands, Peru, Poland, South Africa, Tanzania, Thailand, Turkey, Uganda, united States of America and Zimbabwe.  
Staff Complement:

12 Programme Staff (3 Managers, 9 Program Officers) 
Core Business:

The Bernard van Leer Foundation funds and shares knowledge about work in early childhood development and child rights for disadvantaged young children.

What are we really good at:

Facilitating/Promoting Early Childhood Development Programmes for young children.

Programs

We work in three issue areas:

· Through “Strengthening the care environment” we aim to build the capacity of vulnerable parents, families and communities to care for their children.

· Through Successful transitions” we aim to help young children make the transition form their home environment to daycare, preschool and school.

· Through “Social inclusion and respect for diversity” we aim to promote equal opportunities and skills that will help children to live in diverse societies.

Resources
The Bernard van Leer Foundation receives the bulk of its income from the Van Leer Group Foundation, a charitable entity based in the Netherlands.  The members of the Van Leer Group Foundation’s governing council also form the board of trustees of the Bernard van Leer Foundation.

Publications:

All our publications (and there are many) are available to the public free of charge.  Go to website for more details.

Contact

Eisenhoweriaan 156

2517 KP The Hague

PO Box 82334, 2508 EH, The Hague


Tel: +27 31 (0) 70 331 2247

Cell: +27 31 (0) 70 350 2373

nyambura.rugoiyo@bvleerf.nl
/www.bernardvanleer.org

Member profiles on the BvLF Website

(Connect to the internet and click on these to access the BvLF web-page on the organisation)

· ABC Ulwazi
Speak Free Project

· ACESS
Grant Awareness and Empowerment

· AIDS Foundation of South Africa
Limpopo Project

· Children's Rights Centre
Child-friendly society

· DEDI
Family and Community Support

· Durban Children's Society
Coordinated Orphan Response

· Early Learning Resource Unit (ELRU)
Taking to Scale FCM Programme in Eastern Cape

· Family Literacy Project
Masifunde Njengomndeni Project

· Lesedi Educare Association
Rural Family Support Programme
Community Development and Family Facilitators

· Masibambane Early Learning Centre
Softer Childhood

· Masikhule Early Childhood Development Centre
Restrategising FCM Masikhule

· Save the Children UK - South Africa
Programmes Upholding Young Children’s Rights?

· TREE
Siyafundisana Project

5. Conceptual Framework for “Practice”
(Introduced by the CDRA – still for discussion)


A.  Identity





B.  Understanding Context

Leading questions, learnings



Political/Economic/Civil

Theories and ideas




Societies Contexts








(Macro – Meso – Micro)

Values and Principles







The work you want to do 



What the context wants done



      C.  Purpose – Mission – Vocation



D.  Core Processes



             E.  Strategies and Broad Approaches




F. Methods, Skills, Activities, Exercises

                   The Developing Field 

6. Surfacing Identity and Context of ECD

Concepts and Theories of ECD - Group A
Key Questions:

1. Early Childhood Development.  What is it?
2. The term “caregiver’? Who are we referring to?
3. Participation. Why are communities not participating?
4. Sustainability.  Does it always depend on money?
5. Partnership. What is true partnership?
6. Volunteerism. Can it exist in our context?
7. Capacity Building. Where is the focus?
1. Early Childhood Development. What is it?
· Mental Development
· Physical Development 
· Emotional Development
· Spiritual Development
0-9 years

Development is about unlocking potential of children.

2. The term “caregiver’? Who are we referring to?
Who are we referring to?

· ECD practitioners

· Home-based carers

· Foster Parents

· Parents

· Grand Parents

When using the term in our work we should specify which caregivers are we talking about.

3. Participation. Why communities are not participating?
· Donor driven programmes

· Lack of a people centred approach

· Identify with status e.g. Social  Workers

· Money issues “Pull him down syndrome” 
· Self-isolation

4. Sustainability.  Does it always depend on money?

· It is not just monetary but Community Ownership and Capacity
· Volunteers not receiving stipend or salary affects sustainability.
· Involvement in identification, planning, prioritising and implementation and reviewing 

· Ownership : sense of ownership from beginning

· Long-term planning with funding

5. Partnership. What is true partnership?
Concept is not well understood

· Needs Memorandum of Agreement

· Sharing Skill
· Equality

· Territorial Respect

· Duplication

· Network in meaningful way

6. Volunteerism. Can it exist in our context?
· It is not what we thought it is but (Dept of labour)

Less than 2hrs per week
No supervision

Provide food and transport

Register with Dept of Labour for UIF i.e. 24hrs per month

· Have to restructure our local systems of volunteering
· Include their remuneration in proposals 

· The issue brings about problems – disturbs the sustainability of programmes

· It is costly because we train/capacitate/invest in them then they leave
In South Africa volunteerism is driven by poverty mostly.

7. Capacity Building. Where is the focus?
· Organisations, when referring to capacity building, think in terms of service delivery and overlook Organisational Development.

· With capacity staff delivers service effectively and efficiently

· For service delivery to happen there needs to be a strong co-ordinating body/structure

· Capacity Building can help alleviating poverty.

Responses to Group A Input  
Volunteerism:

· Is it exploitation?

· What is the legality? Would we be prepared to let volunteers to know their rights? 
· Should we use the word “volunteerism”

· How do we ask people to be volunteers ?

· We have distorted the meaning of volunteerism.  But if too casual then there is chaos.

· Why are they there, what motivates volunteers?  They are also beneficiaries.  
· How can our programmes be employment generators?  
· Do funders allow for stipends.  
· Many are skilled, dedicated people

· Should we formalise volunteerism?  
· Also a gender issue

· Long-term thinking needed with government investing.  
· How do we get government to pick up on programme delivery? How to get business sector to engage? 
· Can there be tax leverage? 
Participation:
· There are diff types of participation 
· “Who is participating in whose process?’ 
· Poverty undermines participation.

Concepts and Theories of ECD - Group B
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Responses to Group B Input

“Praise”

On the concept of “Praise”: In the Hi-Scope approach praise is discouraged, leads to dependency – rather use the notion of “encouragement”.  
“Social Protection and Grants”

Under social protection mostly government’s responsibility. – needs to involve families and community but this is in the care environment.  
Where do grants lie in the whole? What are some of the most important things that we can do for children?  Perhaps grants but perhaps not? Are we seeing grants as developmental… how can they be linked to other services or to realising children’s rights. 
Are we as NGO’s doing justice to ECD bearing in mind it starts before birth.  
What should we be doing to guarantee protection?  Need to rethink our approaches.
When we borrow models what do they mean for us in our context and responses to children’s needs?  
How does a holistic ECD process reduce demands on the care and social protection environments?  Can a strong care environment .be a preventative measure for social protection? Should we not view grants as protective of the basic unit? Aren’t all needed?

“Resourced and Poor Families”
Assumption: When families are resourced they are usually OK - but many poor (not always) families provide good care environments even though social protection is not there, as defined here.
Values/Principles/Ethics of ECD – Group C
Principles:  What you stand for what you believe in. e.g. 

1. Children first

2. The best interest of the child 

3. Holistic approach to the well-being of the child

4. Upholding the dignity of the child

Why?  It is a guideline to keep us on track, to ensure that we keep within our objectives.

Values:  Belief system/ the foundation of principles.  E.g.

1. Respect

2. Integrity

3. Dignity

4. Humanity

5. Inclusion

6. Equality

Ethics:  Code of conduct that safeguards the values and principles of the organisation.  Integrity, honesty, trust
Issues

· Alignment of individual values to organisational values
· Values of individuals working with children
· Ethical issues around provision of food security
· Development of volunteers – (Ethical and legal/implications)
· Ethical considerations in reporting
· Accountability?
· Confidentiality?
· Conflict of values?
· Alignment of inter – organisational values
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Responses to Group C Input
· In Grade R children are not playing - how do we intervene here to ensure that right of the child to learn through play?

· Do we face dilemmas of compromising our values or principles because of donor funding?
· Do we always remember that children’s rights exist within larger framework of human rights?
· What to do when in a partnership you discover different values base?

· To what extent can you compromise on your values and ethics when working with children?

· Does the usefulness of “children’s rights” depend on socio-econ-political context?
· “A witch never grows the feathers” Sotho saying

· How will we ever be aware of the values of people working with children?
Understanding the Context of Early Childhood Development 
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 - Global Movements, Agreements, Issues affecting ECD - Group D
Genetically Modified Organisms (GMOs)

Genetically modified seed is being given for food gardens.  We have to ensure that the seed we use can be re-used, as genetic modification ensures that the seed cannot be re-used and that we will have to keep buying and are held captive.

World Trade Agreements
Recognising the disparity between politically Northern and Southern nations – Southern – used for raw materials and forced to rely on Northern nations for manufactured goods made from these raw materials. Leads to trade imbalance and enforces reliance on foreign aid or assistance which comes with debt conditionally and/or  structural adjustment policies, which further damage nations  (for example by devaluing currencies or legislating alterations to import/export tariffs).
All about power imbalances and forced dependency.

Debt Relief 
Politically Southern nations in debt. In some cases they are paying more money in interest for debt than they receive in aid or spend on development.
The SA government is paying off debt incurred by the apartheid government.
Groups mobilising for debt relief e.g. Jubilee 2000

African Charter
The African Charter on the rights and Welfare of the child is an OAU document that the South African government has ratified.  It is clearer than the UNCRC on certain issues e.g. birth registration.  It is also clearer on responsibilities of parents and children.

Millennium Development Goals (MDGs)
Key goals agreed at the UN level to be achieved by 2015: (included here are more directly relevant targets for children’s well-being)
Goal 1
Eradicate extreme poverty and hunger 
Target 1. Halve, between 1990 and 2015, the proportion of people whose income is less than $1 a day 

Target 2. Halve, between 1990 and 2015, the proportion of people who suffer from hunger 

 


Goal 2
Achieve universal primary education 
Target 3. Ensure that, by 2015, children everywhere, boys and girls alike, will be able to complete a full course of primary schooling 

 
 

Goal 3 
Promote gender equality and empower women 
Target 4. Eliminate gender disparity in primary and secondary education, preferably by 2005, and in all levels of education no later than 2015 

 
 

Goal 4 
Reduce child mortality 
Target 5. Reduce by two-thirds, between 1990 and 2015, the under-five mortality rate 

 
 

Goal 5 
Improve maternal health
Target 6. Reduce by three-quarters, between 1990 and 2015, the maternal mortality ratio 

 
 

Goal 6 
Combat HIV/AIDS, malaria, and other diseases 
 
Target 7. Have halted by 2015 and begun to reverse the spread of HIV/AIDS 

Target 8. Have halted by 2015 and begun to reverse the incidence of malaria and other major diseases 

 
 

Goal 7
Ensure environmental sustainability 
Target 9. Integrate the principles of sustainable development into country policies and programs and reverse the loss of environmental resources 

Target 10. Halve, by 2015, the proportion of people without sustainable access to safe drinking water and basic sanitation

Target 11. Have achieved by 2020 a significant improvement in the lives of at least 100 million slum dwellers 

 
 

Goal 8 
Develop a global partnership for development 
HIV and AIDS

General Comment No. 7
GC7 or ECD is a comment to the UNCRC which speaks to making rights real for younger children.  There is a focus on the participations of younger children.

Social Protection
Increasing global focus on providing social protection mainly as a strategy for reaching the MDGs.  Social protection includes water and sanitation, education, health, social security including cash grants.
Education For All (EFA)
EFA is a global movement to monitor and report on progress towards meeting specific goals to increase access to quality education for all people.  Countries are grouped according to geographic regions and meet periodically at ministerial and Education Department director general level to monitor and report on progress.  Southern Africa is in the Southern African region.
EFA Goal 1 is expanding and improving comprehensive early childhood care and education, especially for the most vulnerable and disadvantaged children.

Goal 2 – universal primary education

Goal 3 – life skills

Goal 4 – adult literacy

Goal 5 – gender equality

Goal 6 - quality

Key Questions

· How can we use existing international instruments to inform our practice?

· How do we engage governments with CRC GC7?

· How do we frame the work we do within the context of UNCRC, MDG and EFA?
· How can we benefit from these instruments?

· How can we use this learning community to explore these issues further?

What really matters?

We need an understanding of the global context as we do not do our work/practice in isolation!

Responses To Global Context Group
· We need more info!

· If we need to be radical let it be that its for the child. 
· How do we keep up to date in ongoing way.  Too much for organisations to do individually?
· Can we deliberately disseminate information?
· How to make accessible correct understanding of bigger contexts – understand complex issues connected to people’s agendas?
 - National Context of ECD – Group E
Provincial Legislative Discretion
The balance of political power in local councils 

· Disparity in the recruitment of government officials

Programmes
· Service Delivery 

· Integrated capacity problem at all levels national, regional and local

Challenges
· Urgent advocacy
· Lack of ECD recognition

· Concern about child protection, reporting and follow up process
· We need clear indicators – provincial targets

· Provinces don’t have any data or indicators 

· Family based ECD

· Concern about pack nutrition

· Supply for 0-4

· OVC – volunteers – policies to support subsidies

· Explore volunteerism and its definition. Policy to support it.  Subsidies.
National Integrated plan for ECA in SA. (NIP for ECD in SA)

· Municipalities fit for children!!

· For continuous dialogue for influence and policy on municipal level (there is a policy document)

· Destigmatise the position of children living with HIV by developing a basket of goods in National Policy to protect all vulnerable children.

Children’s bill

Achievements

· Strategies are being developed for implementation of integrated plan.

· Delivery of Grade R subsidisation go onto nutrition (not sure what is meant here).
N.S.P. – National Strategic plan for HIV/AIDS and STI’s

Opportunity
Advocacy campaign nationally to change perceptions of the development and mental needs of 0-4 year-olds.
The Policy Framework for orphans and other children made vulnerable by HIV/Aids shows how many government departments have a role to play in ensuring the rights of orphans children made vulnerable by HIV/Aids and calls for co-ordination at all levels and outlines the terms or reference for co-ordinating mechanisms. 
The National Action plan for orphans and other children made vulnerable by HIV and Aids flows from the policy framework.

Scheme once they enter Grade R.
· Big events

· Access to basic social services

Question
· How can we forge strong enough links with national government to influence spending decisions particularly about big events?

OVC policies

National Coordinating framework for ECD from the President’s office.
National Co-ordinating framework

· National advocacy council for children

· Pro-advocacy council for children

· Local advocacy council for children

Policy framework for prevention of abuse.
Responses To National Context Group
How can we use this Learning Community to get Provincial plans of action up and running within the framework of the National Integrated plan for ECD?

We must be familiar with key policies.
How can we establish communication links with government to be part of budget planning?  Also tap into CSI resources. – R9 million from Department of Education for ECD  and EPWP (Expanded public works programme) last year was allocated to ECD but not spent.
How to get National/Provincial/Local departments to allocate funding to ECD? (It is in IDPs, but not all)  
How can we ensure uniformity of services in different provinces?

Can we work towards a separate children’s budget – ring-fenced.

 - Micro, Community Context of ECD – Group F
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“What the context wants done”

Meeting Basic Needs

Tensions
· Community identified priority versus what providers can facilitate.
· Toys versus food 

· Children attending school versus children herding cattle

Mobilisation
· Voice and campaigns for children’s action 

· Community structure

· Forums – funded projects not working in isolation

· Family centres or resource centres?
· Multipurpose service centres
Questions/Concerns
· Working directly with children/through carers to children 

· Benefiting or working with beneficiaries directly or community organisations.

· Volunteers to be paid as staff?
Capacity Building
· Skills 

· Information/access/sharing

· Support

· Resources

Responses To Local Context Group
Are we utilising sufficiently what already exists…are we spending time finding out what is there?

We need to really deepen our practice to ensure a developmental practice of service provision.

Are you working with children or carers of children? 
What results can we claim?
How do we evaluate so that those whom we evaluate have a voice?  We need research.  
How can we ensure that local resources, especially in day-care centres (not full), are reaching the children?  Quality?  What is keeping them away?
What other needs should be attended to, to enable children’s needs?
Are communities our partners?

What is the relationship between CBO’s and local government, NGOs and others?

Challenge to bring all facets (that we have) to address needs of child  and understand deeply before trying to address them. Between us there is enormous knowledge.

7. Questions and Issues for the Learning Community
About the Learning Community

· What have we learnt about learning here that we can apply to helping communities to learn?

· What systems will we put in place and how will we ensure that the learning community keeps in touch and shares opportunities?
· What are our values and principles for learning together?

· How do we nurture this network – learning community?

· Do we have the courage to regularly stop and reflect and learn?

· How can we as a learning community deal with uncomfortable solutions within the ECD sector?

About Context and Advocacy
· Global context. We need shared information. How can we use this learning community to explore these issues further?
· How do we get recognition of ECD – Nationally, Provincially, Locally.

· If it is true that sustainability of our support to communities is dependent or hinges upon government support, how do we work to ensure that happens?

· What are the key/pivotal/issues/strategies to get ECD onto everyone’s Agenda?

· Can we rely on the Department Education to get Grade R “right”?

About Partnerships and Collaboration
· How can we do effective partnership amongst other organisation?

· Partnership – What to do, when in partnerships, you discover a different value base.

· Which are the most important networks/alliances that we need to engage with and how do we do that meaningfully?

· Are we all working towards a common goal?  What is it?

· How could we use the results of our work to influence what benefits more children beyond our individual projects?

· How do we break organisational territories for collaboration purposes?

About Planning, Monitoring, Evaluation and Reporting
· What are indicators of success? Family, organisation – including ECD learning community, donor

· Measuring impact of finer development like self-esteem, assertiveness. How do we know when caregiver is strengthened enough to take care of and nurture the child?
· What will inform us to ensure that those children are reached by working indirectly with them.

· When do we look into a change of a child and how do we measure this?
· Other developmental ways done by other people in the life of the child  - How do we recognise these and not claim as ours.

· How do we effectively cost, document and communicate the results/our work?

· What does BVL require of us?  E.g. M&E, what are we measuring?  Format, time etc.

About Practice

· What are the gaps in our practices that needs to be addressed?
· What do we mean by participation?

· How do we ensure community ownership of the work we support?

· Where is the balance between listening/respecting communities and pushing for new directions or understanding.

· Are grants taking priority within our programmes?  Can we run our children’s programmes without facilitating them?

· Are we building a culture of dependency around grants?  Are there alternatives?
· Home learning is a challenge in terms of the social aspect development although good for sustainability.

· How can ECD site, playgroups, Grade R children, home learning children come together for activities?
· The caregivers of the above mentioned groups to engage in collective activities for themselves.

· Working directly with children through carers to children – transference of learning.

· Do we deal directly with children or through parents/caregivers to children?

· How long do you do capacity building for?

· Sustainability : in terms of strategies

· Funding – big events – unsustainability of projects and misuse of allocated funds.

· Where could BvLF make the most difference given their limited funding?

· What do we mean by sustainability? Is it about multiple sources of funding or community ownership?

· Most of our work is dependent upon volunteers.  
· Volunteerism: how can our programmes be employment generators?

· When do we say children are vulnerable ?
· How do we transfer our efforts to other partners/organisations in community when child is above 9 years?
· Are we putting enough effort to EVERY woman even though not AFFECTED by HIV/AIDS

· How do we instil a rights based approach to learning for young children to be integrated for all programmes?
· How can we support parents/carers to assert their children’s rights at local level?

8. Open Space Learnings and Ideas
A. How do we know that we reach vulnerable children?
Convenor:-  Jean

In South African context what is vulnerability?
· Poverty
· Poor Area ( 1. Farms  2. Informal Settlement)

· Insufficient services

· Distance to get education

· Disabled

· HIV/Aids affected and infected

What services are rendered by present partners
· Training of practitioners

· Capacity development of primary caregivers

· Care of the affected and infected

Concerns
1. How do we reach the poor?
2. How do we empower women?
3. How do we develop others holistically - affected and infected?
4. Do we have strategies that will address all vulnerable children?
B. How do we break our territories for collaboration? How can we become effective partnerships with other organisations?
Convenors:- Lilly & Vicky

Define: Territories and boundaries

· Space for community to choose service providers

· Are NGO’s ready to share?
· How can the deeper relationship be facilitated?
· When one group does something and another group is advised to share learnings and success of the other group’s attempts. (not sure what this means)
· In small business arena - form linkages :  Look at products, see what is marketable, How can you market this?

· To what extent can organisation and practitioners protect themselves from exploitation:

· Explain to the group where the resources come from and how it can be used.

· Remember that you often have to protect the group and also protect your work.
· How can my organisation add on to what your organisation is doing?
· How can we celebrate each other and or your neighbour’s success:
The culture of collaboration must be built in.  Currently we have walls and boundaries.  The relationship must start with the directors and mandate.
One of the difficulties for organisations is that they are competing:

Organisations compete for limited resource:s  Should there be a situations where if one gets then the other party does not gain anything.

· The challenge is to identify safe areas that do not threaten the survival of another organisation.

· Government threatened by NGO’s because of their mandate and money
· How do we get government. to acknowledge the skills and knowledge that exists within the community of NGO?

· How can we go into the community together?
· Can we identify safe areas for collaboration:

· We work in an area but do not reach every child. How do you work together and explain to the community that we need to all work together to reach all children?

· Discover new things, that other NGOs are doing.
· How can we look for a symbiotic relationship

· At the highest level e.g. directors what are their relationships like?
· Who holds the mandate:  can you truly influence discussions and change at organisational level?
· There must be shared values
C. How do we get ECD onto everyone’s agenda?
Convenors: Derek and Nanga

· Target a specific issue e.g. Birth registration or document or grants or nutrition
· Even ECD representatives don’t know about ECD

· Approach a marketing company – CSI Project to develop a campaign. Government Campaigns? IPEC. Vuleka.
· Sangoco – get ECD onto their agenda
· Do an audit of ECD activities

· Have local networking events

· Get media exposure on ECD issues – advocacy committee

· “Feed” the media – community radio – independent news papers/mail & guardian, local, provincial and national level

· Put in place support structures for victims

· Take turns in writing articles (BVLF partners)

· Target Departments of Social Development in ECD issues - get DG support
· Help them do their job properly

· Grade R- need to work with Departments of Education

· Get ECD back onto ministerial agendas
· Encourage local ECD forum – Tree/family literacy

· Where do they feed info? Local authorities

· Work with NIP on ECD – ECD committee

· ECD cash team (KZN)

· Design materials for communities on ECD (ACESS)

· BvLF LC to visit and lobby other provinces

How do we take this issue forward?
· Work through ORC PACC ECD committees and this BVLF forum: 

· Develop and implement a marketing campaign for ECD.

· Action: IPEB to draft concept paper and circulate by 30/06/2007

D. National Policies and Plans
Convenor:-  Sophy Kgatle

Key Issues:

· Mechanism of sharing the information around policies related to or concerning children 

· How can we influence the policy development?
· As organisations how do we identify or comply with national policies

· Implementation of activities in our organisations that address the policy

Way forward:
· When the learning community meets, we must have policy sharing sessions to update each other.
· As learning community let us identity organisations working on policy and advocacy to unpack these policies in workshops.

E. How do we keep this learning group together?

Convenor:- Cheryl

Internalising the value of partnership and learning by sharing our stories and challenges and processes taken to achieve the challenges.

Why? Mutually beneficial to our organisations, because we care about children, to make a change. 
We want to link the work we are doing with others in the learning community to maximise the benefit for children.
Need to document the story of the learning community.


F. How do we get communities to take ownership of to take ownership of long term projects e.g. food security
Convenor:- Nomsa

School nutrition programmes – incorrectly done – food not nutritious – cooked for long hours.

· Build partnership – better off schools to partner with disadvantaged ones.

· How can we ensure proper wage of funds – providing correct food for children – influence School Governing Bodies (SGBs) 

· Engage directly with SGBs at local municipal level – associations – local school – training/info sharing session and talk to them about what their problems are.

· Point out to them there are laws that govern these issues. (MIET)

· Collectively decide on the single message (national policy – not at the municipalities)

· Use radio stations – local health sector/minister/collaborative effort.

· Local business, farmers to contribute e.g. apples

· Teach everybody their rights

· Should have focus about what you want to do and what you want to achieve e.g. food parcels
Community involvement

· Parents to be empowered to say “It’s a right to get food”.  Know their rights.
· Stakeholders to invite SGB to sensitise them on issues.
Food parcel issues

· To be distributed at schools. 
· Should be appropriate.  Why give rice instead of samp.  People end up selling what they don’t want.
Nutritional programme

· Schools to be turned to community centres that would be opened for long hours even on holidays – what happens to children on holidays

· Collaboration on nutrition to be directed to schools

Food parcels
· Food to be provided with the hotbox to cook without electricity – hand made.

· Grow potato in bottles/tyres

New Questions And How To Take It Forward
Advocacy & Lobbying – Communities

· What do we say to people when we get across artificial communities (where there is resistance) far from city – no agriculture – people with resentment.
· Govt. subsidised solar system – (Global warming) to supplement wonder boxes.

· Town planning and special development so people don’t run from the rural areas to the city and squat – more problems – temporary corridor village to them 

· Research – basic paradigm drawn up so we all take questions to communities we work with to consult depending on findings.  (how people feel about their situation)

· Surely we must lobby govt for nutrition programmes for both to 5 year old children at household or ECD site level?
G. Can we come up with an agreed strategy on volunteers that would lead to a win-win situation for volunteers, NGO’s, children, families and communities?
Convenor:- Pam

· We all use and abuse volunteers to some degree.
· If we took them onto staff, we would have an unsustainable staff complement.  Would make fundraising impossible.
· Need to find the legal status of stipends and at what point it becomes perceived as a job.

· What is a reasonable stipend?

· What are reasonable expectations of working conditions?

· What does the term volunteer mean?  Maybe we are using the wrong term.

· Do we need to pay UIF?

· They need contracts.  AFSA pays a stipend of R600 + UIF.

· Do volunteers fall under domestic workers?

· It is piece work – what payment per hour is right?
· What is the law and what are the regulations of the Department of Labour.
· We agreed to adopt the term “funding of community facilitations”. (not sure what is implied)
· There are non-monetary benefits for FCF’s – new skills; capacity building, status in community; part of a support network; self- confidence; experience; opens up employment opportunities; life skills; create a sense of hope and feeling of usefulness; largely women’s empowerment; community liaison.  Many people want to help and our projects provide a vehicle.

· How do we assist our FCF’s to find more permanent employment as a deliberate strategy?

· Need to provide FCF’s with more psycho-social support.

· We need to help them link into other government programmes especially at local government level.

· We need to find innovative ways to reward FCF’s 

· Attendance at conferences

· Arrange visits to places of interest

· Arrange gifts in kind

· Make then feel valued through recognition at community functions 

· Good admin and logistical support 

· Certificate of recognition or training 

· Opportunities for them to give feedback and valuing their contributions, /suggestions and recommendations

· T-shirts, caps, and bags to make them feel special

· Build in self-reliance capacity building – part of exit strategy


Major learnings and new questions on how can best work with it in future.

· Do we need to establish innovative ways of recognising and rewarding our family/community facilitators – different organisations to put forward suggestions?
· Do we need to educate donors re this issue? (each partner)

· Do we need to lobby and advocate for local government to recognise and reward these family and community facilitators?  (each province)

H. How can we ensure sustainability in communities?
Convenor:- Margaret

· What is sustainability?

· Project continuity 

· Learning that is imparted still be used when you are not there.

· Empowering community and move on to other community

· When working with children we build the nation

· Working with parents and caregivers ensures sustainability for children

How?

· To have exit strategy at the beginning of the project

· Donors – have more donors rather than rely on one donor.  Organisations able to attract other resources (building capacity of CBO’s to generate income on their own)

· Teaching people how to fish rather than giving a fish.

· Involve communities in planning, implementation and reviewing of the project.

· Challenge:  The priority is not your focus. (What do you do)
· Referrals to relevant stakeholders.

· Capacity building for parents, caregivers, stakeholders including govt. departments about the importance or ECD.

· Assist projects to register as NPO’s

Challenge

· NGO’s and govt walking in in parallel aiming at the same goal of reaching your children but not communicating. Govt with resources and NGO’s with capacity.
· Lobbying organisations – congress and alliance
· Provincial advisory council for children to come in.
Challenge

· NGO’s not understanding and knowing what government has for children.  Not updated with their plans and policies.

· Understand the government systems and make use of them.

Major learning and new question and how we could best work with it in future

· Continuation of the learning community without BVLF?
· Do we build the capacity of communities to continue to provide the services that are initiated by ECD organisations?
· Do we involve our communities in deciding and planning of interventions?
I. How can we ensure transference of learnings from caregiver to children?
Convenor:  Jean, Masejane, Ntsoaki

1. Visits to centres to observe as practitioner present

2. Economical empowerment of parent/caregiver ensuring income therefore food

3. Observe the child alone and in context of home

4. Ensure the availability of reference (resource list of area)

5. Ensuring participation of primary caregiver in the learning/stimulation programmes e.g. playgroup, session

6. Doing baseline study so as to assess progress

7. Unplanned home visits to primary caregiver

8. Unleash the potential of primary caregiver to identify and prioritise her needs
9. Take the primary caregiver into journey of healing from issues that might disturb gentle upbringing of children

10. Design the programmes in such a way that you have manageable group to monitor and support

11. Rate the centres so as to encourage holistic service to the child

Learnings And Questions And Way Forward
· Effectively implement learnings on psychosocial support (from REPSSI and others)

· Cost the implementation part of our practice to fit monitoring and support beyond

· Encourage ECD centres to adopt a family centred approach.

J. How do we instil a rights based approach to learning for young children?
Convenors:- Ramila/Sharon

Principles:- Survival/Development/Participation/Protection
· How are children treated – e.g. participation

· How are they travelling to school – Do they have a say?

Question

To what extent have they themselves as adults experienced rights?
· Increasing sensitivity in educators around children rights – (rights-based approach)

· Training in practitioners

· Teaching children protection – information sharing – included in a curriculum 
· Children right based approach “circles of support”

· Changing peoples mind set with communities and cultures

· What are the barriers to asserting the rights?
· Curriculum to be effective – must be directed to the educating parents community at large.
· Rights verses needs

· Rights = in the best interests and  protection: of the child
· Are practitioners really caring for children?  Needs of children emotionally – “play therapy”


Major Learnings And Questions for the Learning Community
1. Alerting Adults to basic responsibility to ensure a rights based environment

2. To engage in the formation of and what goes into the curriculum 

3. How do we involve “decision makers” in the communities to ensure that rights are adhered to.

4. What documentation is available for the communities.

9. Visions of the Learning Community - Combined
Suggested Names
· Fundisanani ECD Learning Forum 

· South African Young Children’s Learning Community

· BVLF ECD Learning Forum

Mottos

“A learning community that collaborates for the benefit of the young children.”
“Striving to improve the care environment”

“Learning From Each Other And Together”
Purposes

· Dialogue in South Africa about what is ECD.

· Actively participating in policies and plans affecting children.

· Collaborate with non ECD sectors
· Pull govt & other constituencies into our web.

· Achieving more through advocacy

· Increased communication

· Better links with policy makers/policy development
· Sharing learning & improving practice

· Advocacy – increased awareness of ECD – High profile for ECD

· Business, government, Civil society

Values and principles

· Strong principles of children’s rights

· Share understanding of ECD

· Dignity of parents/primary caregivers
· Accountability and respect 
· Active sharing 

· Mutual support

· Young children at the centre
· Participatory community development 

· Encouraging participation
· Commitment and openness living between us – holistic approach of the well-being of children

· Decision making process must be clear.

· Common interest, goals and principles that bind us together.

· Respect, commitment, trust, openness.

Strategies and activities
· Marketing 

· Partnerships 

· Website

· Meet

· Media

· Email group

· Provincial group

· Cross visits

· Participate in African ECD conference in 2008

· Conference

· I CASA in 2009

· IAC Mexico 2008

· South African Education for all.

· Tool kits, develop joint indicators

· Info gathering and dissemination

· Reports, case studies, concept papers, cross evaluations, reflection, peer evaluations

Questions
· Does membership depend on continuous funding? 
· Name link to BVLF? 
· Open membership? 
· Core of BVLF organisations. 
· How do we get the LF going? Section 21?

10. Process Guidelines
Monday
1. Meeting each other - introductions

2. Morning Creating The Process

Individual – groups of 5

a) Who are we, what is our situation (what works/not). What needs/challenges

b) Why might it be useful to learn and collaborate?

c) How can we design this week to best serve our purposes? And our preparation

· Design ideas

· Principles and values

· Practical ideas, exercises etc.

3. Developing Organisational Profiles (while process group met)
· Name

· Geographic area

· Staff complement

· Programmes

· Resources – Publications - Services

· Strategies

· Area Expertise (Core Business)

· What are you really good at?

· Contact details

Tuesday
1. Creative bridge…..

2. Walk around org profiles

3. Introducing a Framework for “Practice”

4. Developing Identity and contextual understanding

· Group work

· Presentations

Group Process – Suggestions
1. What are the key questions, issues…..you would like to focus on.  Decide on a few of the most important.  Refer to BVLF proposal.

2. Individually spent 10-15 minutes thinking of real experiences or observations you have had which illustrate questions/issues concepts/etc above i.e. connect them to realities on the ground.

3. Share these one by one. After each reflect back the things that struck you, any images or metaphors that spring to mind.

4. Explore in more depth, looking for deeper questions, issues concepts etc….finding what really matters.

5. Develop presentations

Wednesday

1. Creative bridge…

2. Completing the reports from the ID/Context groups

3. Engaging the BvLF Proposal
Step 1 – in own organisations

Read the document through again with these questions in mind:

a) Where do you see your organisation in this?

b) Where is it comfortable for you? Where not…..what problems?

c) Does it address key issues of the sector? What are the key issues?

d) Recommended changes

e) Questions that emerge?

Step 2 - Plenary
Thursday

1. Creative bridge…

2.  Open Space
Suggested Group Process
a. Look again at the question and re-frame it if necessary.

b. Share real experiences that illustrate the question.

c. Explore and deeper ……. Reflect

d. Draw learnings

e. End by asking what the question is not and how could we best work with it in future.

3. Visioning 

A time machine takes us 2 years into the future
What do we find, what are we doing and producing, achieving?

What values and principles guide us?

What are our relationships like?

What is living between us? 
Friday

1. Creative bridge…

2. Planning – Purpose, activities timeline, membership, what next?

Group work and plenary

3. Closure

11. Contact List
	Name
	Organisation
	Address
	Contact Numbers

	Dr Romanus Monji
	ABC Ulwazi
	P.O.Box 32402

Braamfontein

2017
	Tel: +27 11 339 2277

Fax: +27 11 403 4017

monji@abculwazi.org.za

	Tammy Oppenheim 


	ABC Ulwazi
	P.O.Box 32402

Braamfontein

2017
	Tel: +27 11 339 2277

Fax: +27 11 (0) 86 636 1428

tammy@abculwazi.org.za

	Nonhlanhla Xaba


	Aids foundation of SA 
	P O Box 50582 

Musgrave

4062


	Tel: +27 31 277 2727

Fax: +27 31 202 9522

Cell:  +27 31 (0) 700 7794

nonhlanhla@aids.org.za 

	Sophy Kgatle


	Aids Foundation of SA
	Office H 2nd Floor 

Rampie Smit Building 

41 Hans Van Rensburg Street

Polokwane, 0700
	Tel: +27 15 295 5271

Fax: +27 15 295 5271

Cell: +27 15 (0) 82 419 7583

sophy@aids.org.za

	Nyambura Rugoiyo


	Bernard van leer Foundation
	Eisenhoweriaan 156

2517 KP The Hague

PO Box 82334, 2508 EH, The Hague
	Tel: +27 31 (0) 70 331 2247

Cell: +27 31 (0) 70 350 2373

nyambura.rugoiyo@bvleerf.nl


	Ramila Fakir


	Children’s Rights Centre 
	480 Smith Street

Durban

4001
	Tel: +27 31 307 6075

Fax: +27 31 307 6074

ramila@crc-sa.co.za

	Sharon Shevil


	Children’s Rights Centre
	480 Smith Street

Durban

4001
	Tel: +27 31 307 6075

Fax: +27 31 307 6074

sharon@crc-sa.co.za
batyam@iafrica.com

	Thokozile Theresia Dube 
	Diketso Eseng Depuo community Development Trust
	P. O. Box 21074

Heidedal

Bloemfontein

9306
	Tel: +27 51 432 1803

Fax: +27 51 432 3590

Cell: +27 51 (0) 83 640 2510

kopanang@iafrica.com
dedi.t@ananzi.co.za 

	Vinolia Ntswaki Maitshebeng Mohoboko


	Diketso Eseng Depuo Community Development Trust
	P.O. Box 21074

Heidedal 

Bloemfontein

936
	Tel:  +27 51 432 1803

Fax: +27 51 432 3590

Cell: +27 51 (0) 83 640 2510

kopanang@iafrica.com
dedi.t@ananzi.co.za  

	Vinolia Maitshebeng Mohoboko
	Diketso Eseng Dipuo Community Development Trust
	P O Box 21074

Heidedal

Bloemfontien

9306
	Tel: +27 51 432 1803

Fax: +27 51 432 3590

Cell: +27 (0) 83 659 9413

dedi@ananzi.co.za 

kopanang@iafrica.com

	Nomusa Dladla
	Dubarn Childrens Society-Aids Co-ordinator
	P.O.Box 47569

Greyville

4023
	+27 31 461 1001

+27 31 468 7902

director@durbanchildren.org.za 

	Ntokozo Makhanya
	Dubarn Childrens Society-Aids Co-ordinator
	P.O.Box 47569

Greyvill

4023
	+27 31 461 1001

+27 31 468 7902

director@durbanchildren.org.za  

	Lynn Stefano


	Family Literacy Project


	P.O.Box 441

Hillcrest 

3650 

KwaZulu-Natal
	Tel: +27 31 765 1875

Fax: +27 31 765 1875

Cell: +27 31 (0)82 374 2276

stefanola@telkomsa.net

	Snoeks Desmond


	Family Literacy Project 
	No 3 Achdhu 337 Montpelier Road 

Durban, 4001
	Tel: +27 31 207 6503

Cell: +27 (0) 83 783 5117 

Snoeks@global.co.za

	Makgopo Eric Mahlo


	Galang-Kulani
	P.O.Box 2919

Tzaneen

0850
	Tel: +27 15 303 3258

Fax: +27 15 303 3258

Cell: +27 15 (0) 73 507 1750

g-kulani@mweb.co.za

	Masoki Margaret Letsoalo


	Golang-Kulani


	P.O Box 3741

Tzaneen

0850
	Tel: +27 15 303 3258

Fax: +27 15 303 3258

Cell: +27 15 (0) 83 735 1724

g-kulani@mweb.co.za


	Kerstin Waddell
	Insideout M&E
	Insideout 3rd Floor

New Market Junction Dorset str. Foreshore Cape Town
	Tel:  27 21 461 0989

Fax: 27 21 461 0996

Cell: 27 21 (0) 82 370 2553

kerstin@insideoutresearch.co.za

	Cheryl Cameron


	IPEB
	P.O. Box 843

Hyper by the sea

Durban North

4053
	Tel: +27 31 563 1241

Fax: +27 31 563 1244

Cell: +27 31 (0) 83 287 9166

cherylcam@mweb.co.za

	Derek Pienaar


	IPEB
	P.O. Box 843

Hyper by the sea

Durban North

4053
	Tel: +27 31 563 1241

Fax: +27 31 563 1244

Cell: +27 31 (0) 82 569 2999

derekdip@mweb.co.za

	Anastasia Sejane


	Lesedi Educare
	P O Box 28 Tweespruit

9770
	 Tel: +27 (0) 82 313 2606

Fax: +27 (0) 82 460 9297

lesedi@connnix.co.za

	Malibate Jean Motaung


	Lesedi Educare
	P.O.Box 28

Tweespruit 

9770
	Tel: +27 (0) 72 207 6427

Fax: +27 (0) 82 460 9297

lesedi@connnix.co.za

	Mandisa Kalako


	Masikhule Early Childhood Development Centre
	Private Bag 5292

Mthatha

5100
	Tel: +27 47 531 0231

Fax: +27 47 531 2730

admin@masikhule.org.za

	Nangomso Nene


	Masikhule Early Childhood Development Centre
	Private Bag 5292

Mthatha

5100
	Tel: +27 47 531 0231

Fax: +27 47 531 2730

Cell: +27 47 (0) 72 493 7290

admin@masikhule.org.za

	Dimakhatso Sedite
	Save the Children
	P.O.Box 14038

Hatfield

0068
	Tel: +27 58 713 0132

Fax: +27 58 713 0136

sedite@savethechildren.org.za

	Lynette Mudekunye
	Save The Children
	P.O.Box 14038

Hatfield

0068
	Tel: +27 58 713 0132

Fax: +27 58 713 0136

Cell: 27 82 330 8534

lmudekunye@savethechildren.org.za

	Karen Anne Allan


	The Alliance for Children’s Entitlement to Social Security (ACESS)
	Postnet Sutie # 78

Private Bag X3

Plumstead

7801
	Tel: +27 21 761 0117

Fax: 27 21 761 4938

Karen@acess.org.za

	Sharon Desray 
	The Alliance for Children’s Entitlement to Social Security (ACESS)
	Postnet Sutie # 78

Private Bag X3

Plumstead, 7801
	Tel: +27 21 761 0117

Fax: 27 21 761 4938

Sharon@acess.org.za

	Pam Picken


	Training and Resources in Early Education
	P O Box 35173 

Northway, 4065

KwaZulu-Natal
	Tel: +27 31 579 4711

Fax: +27 31 579 4687

pam@tree-ecd.co.za
tree@worldonline.co.za

	Victoria Sikhakhana


	Training and Resources in Early Education
	P.O. Box 35173

Northway

4065
	Tel: +27 31 579 4711

Fax: +27 31 567 4687

vicky@tree-ecd.co.za

	 Jephrey Mahlathi
	TVAAP
	P.O.Box 542

Elim Hospital

Limpopo

0960
	Tel: +27 15 (0) 76 186 0104

Fax: +27 15 556 3999

vavasati@atlantic.net


	Makgomo Lilly Mukwevho
	TVAAP
	P.O.Box 1447

Elim Hospital

Limpopo

0960
	+27 15 (10) 72 765 9772

+27 15 556 3999

vavasati@atlantic.net

	Doug Reeler

Facilitator


	CDRA
	P. O. Box 221

Woodstock

7915
	+27 21462 3902

+27 21 462 3918

doug@cdra.org.za 





Visits





Referal’s





Community Services





CBO’s


FBO’s


NGO’s





School





and





Umlazi B, E, H, K, V & Z Sections





Home





Statutory Work





Umlazi OVC’s





+-6 Social Auxiliary Workers





6 Community Motivators





Mobilising local and outside resources





+- 12 Social Workers





Aids Co-ordinator





6 Umlazi Managers





Senior Manager


Community Services





Co-ordinated     orphan response





Cycles of PME


 Learning


Rethinking Practice





Ensure availability of resources required to implement strategic goals 


Monitor expenditure on children


Encourage, develop and respect volunteerism





Promote and work in a collaborative manner at all times


Develop & implement an intersectoral policy





Monitor child sensitivity of policies, regulations and implementation by government , business, civil society and public organisations


KPACC to become the definitive CR monitoring body





Media exposure


Public debate


Mainstreaming


Events





Mandated participation of key stakeholders at a provincial level,


Ensure participation of children


Collaboration with LACs


Technical sub-Committees


Develop stakeholders capacity





Information Gathering & Dissemination





Inter Sectoral Collaboration





Research





Budget





Monitoring & Evaluation





Advocacy





Reporting





KPACC





Structure & Membership





Generate of useful and reliable reports on time





Develop and maintain an information systems on CR data and issues:


Database


Website


Publication





Lobby for research on CR





Shared Values








PAGE  
BvLF Partners Learning Community Workshop Report
Page 12

